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Travelution is an online platform connecting travelers with locals in the destination they are visiting. We are facilitating world exploration through ambassadors who will show off their city by providing information of hidden gems that would be incredibly difficult to find through a simple Google search.
 
Price
Our services are through freelance ambassadors so prices will not be definite. With our demographic being college students, we aim for the pricing to be more affordable relative to other tour guides.
 
Place
All transactions will be done through our website.
 
Promotion
Social media will be a huge contributor to our promotional marketing. We will use hashtags to create travel related challenges, encouraging people to share our platform and our mission with friends. Aside from travel ambassadors we will also have company ambassadors, who will host events on college campuses sponsored by Travelution. These people will serve as our influencers encouraging people to travel using our services. They will also contribute to our social media presence by posting a specific amount of content related to our company every week and/or month.
 
Content marketing will also help direct people to our website. We will post weekly blogs containing free information about anything travel related, including many common questions that people are likely to search. This will help our search engine optimization (SEO) while also leading travelers to our platform.
 
As we grow, we will aim to create strategic partnerships with airlines, luggage companies, hotels and other travel related businesses. Affiliate marketing will eventually become another revenue stream for Travelution once our platform grows. However, we will also utilize partnerships to assist us with brand awareness and to give us more initial credibility. 

Customer communication strategy
For quality assurance we want all communication between travelers and locals to be done through our online platform. This allows us to monitor all transactions for safety purposes and to ensure that everything is being planned and executed properly. As far as our customers being able to communicate directly with us, we will have a chatbot available for frequently asked questions as well as a customer service phone number for more in depth questions or concerns available during business hours. Our focus is on quality and customer satisfaction throughout the whole process, so allowing for easy communication with us as well as with the ambassadors is extremely important.
 
Messaging
Our chatbot will allow for instant messaging to ask frequently asked questions. Perhaps once our company grows, we will expand on this with a 24/7 customer service representative available to answer all questions in detail. Travelution employees can also be reached through social media via Facebook messaging, Instagram DM, and more. While the company is small, all employees will assist in customer service and answering messaging whenever time allows. 

Additional activities
Due to our platform being entirely online, we will host activities both through social media and at physical locations to ensure that our customers stay engaged and so we can begin building a community. Contests through Instagram, Facebook, and other platforms are a great way to interact with customers and build brand awareness. We could partner with different travel companies for giveaways, encouraging our customers to tag their friends and use our hashtags to build up our social media accounts.
 
Aside from online media marketing we also want our ambassadors to feel engaged with the community and appreciated for showing people around their city. We will organize different events around the world including college and career resume builders such as beach clean ups and other charitable events, as well as fun gatherings at sponsored locations such as a local bar or restaurant.
 
Sales process
We are modeling our payment process to be like http://fiverr.com, which is a freelance website where independent contractors set their own price. Fiverr adds on a service fee for the introduction and platform use, the service is completed, and the transaction is approved by the customer to go through.
 
Our heavy marketing through content and social media will attract college travelers to our website, as well as high school seniors looking to tour campuses. From our platform they will search where they want to go, and a list of our ambassadors will appear with their specialties and prices. The traveler will watch biography videos and make their selection. They will have a conversation with the selected ambassador and book the tour or itinerary. Once the service is completed the traveler’s payment will go through, paying the ambassador and paying us a service fee. All customers will be prompted to leave a review on their experience with the ambassador, and with Travelution as a whole. Customer representatives will be available via social media, chatbot, or through our customer service phone number to address questions and concerns from either travelers, or ambassadors providing our freelance services.
 
We will not be hiring any sales representatives; however, our company ambassadors will host Travelution sponsored events to help us gain brand awareness among college campuses. Positive word of mouth, along with substantial marketing through social media and informational content will be the most effective at increasing sales with our target demographic.

Brand identity
With so many travel companies operating globally, our plan for differentiation is to cater to a niche market, college students along with high school seniors looking to enter college. We are going to establish a community built on various elements of value (https://hbr.org/2016/09/the-elements-of-value). On the value pyramid we will emphasize quality and connection as our functional advantage because we will be providing quality, authentic travel information to our customers by connecting them with locals who know all the secrets of their city. Through our services we are providing our customers with access to people and knowledge that would be much more difficult to obtain otherwise. We want our platform to be life changing by showing travelers that exploring the world, and actually positioning yourself in different countries as a local instead of a tourist can lead to self-actualization. More people are backpacking and taking solo trips just to clear their head from everyday life and experience a true adventure on their own terms. This can be truly life changing for people and we want to take part in that to encourage people to see everything the world has to offer from the eyes of a local. Alongside all of this, the most important part of our brand identity involves social impact. Without a healthy environment, traveling in the future is going to be limited. We want to inspire our community to come together from all walks of life to help solve this global issue. Travelution will host events such as beach cleanups for students to put on their resume, while also contributing towards a great cause and getting the chance to meet fellow travelers and ambassadors of Travelution. Inspiring our community to become better versions of themselves, and to encourage everyone look to each other for help when solving global problems will ensure the survival of our brand.



